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MSP COMPLIANCE READINESS CHECKLIST

A practical, self-assessment tool for MSPs navigating

cybersecurity and regulatory obligations across the
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Managed service providers are no longer judged solely on uptime and ticket resolution.
Clients increasingly look to their MSP for help navigating cybersecurity and regulatory
obligations, particularly in fields like government contracting, healthcare, and financial
services. Demonstrating compliance fluency can set an MSP apart from competitors.

This checklist groups readiness items by regulatory area. Use it to gauge where your
organization currently stands, spot gaps worth addressing, and strengthen your role as a
trusted advisor who helps clients lower risk while keeping pace with shifting compliance
obligations.
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MY understand Your Client Base

Approach each client relationship as a chance to learn more about their business, sector, and
regulatory landscape. The deeper your understanding of a client’s operations, the more valuable the
guidance you can offer beyond routine IT management.

C] Flag clients in regulated sectors. Effective compliance support starts with knowing which
customers face industry rules, contract-driven obligations, or government oversight.

(] Build acompliance profile for each client. Recording each customer’s specific obligations helps
your team deliver consistent, obligation-aware service.

C] Examine security terms in vendor and client contracts. Obligations frequently arise from supply-
chain relationships and contract language, not just formal regulation, so it pays to look beyond
the rulebook.

0O Track regulated clients in a running list. A current list lets your team prioritize compliance work,
plan reviews, and spot chances to offer additional services.

02

Federal and Government Contracting

Frame compliance as an ongoing discipline rather than a one-and-done certification effort.
Organizations that keep improving their security posture handle audits, client demands, and
emerging threats more comfortably.

D Spot clients tied to federal contracts. Businesses often don't realize they're part of the federal
supply chain until a customer asks for extra security documentation.

Get familiar with the CMMC rules that apply. Even a working knowledge of CMMC lets your MSP
start useful conversations and pinpoint where clients might need more support.

Check access control and authentication practices. Solid identity management underpins
nearly every current cybersecurity framework.

Confirm logging and monitoring are in place. Without visibility into their environment, an
organization can’'t respond well when something goes wrong.

0O 0O 0O O

Review how incident response is documented. Regulators now expect proof of response
planning, not just preventive controls.
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Healthcare

Keep in mind that healthcare compliance exists to protect patients and preserve trust, not just to
satisfy an auditor. Technology choices should support security and uninterrupted patient care alike.

O Identify clients that handle protected health information (PHI). Knowing where sensitive health
data lives is the starting point for applying the right controls.

Review HIPAA security obligations. Organizations outside healthcare may still have contractual
duties if they touch health data.

widely accepted baseline practice.

Check backup and recovery capabilities. Reliable access to patient records depends on strong,

D Verify sensitive data is encrypted. Encryption lowers the odds of unauthorized access and is a
tested backup strategies.

Audit user access rights. Limiting access to what's needed reduces risk and supports compliance
goals.

04

Financial Services

Help financial-sector clients strike a balance between robust security and smooth day-to-day
operations. The strongest organizations weave security into normal business activity without slowing
things down.

D Assess cybersecurity controls for financial clients. Financial institutions face persistent,
sophisticated threats that call for layered defenses and disciplined practices.

Confirm multi-factor authentication is deployed. MFA remains one of the strongest safeguards
against stolen or compromised credentials.

Review how privileged accounts are managed. Admin-level accounts need extra protection
since they offer attackers the biggest payoff.

Verify endpoint protection is deployed everywhere. Every managed device should be actively
monitored with current endpoint security tools.

Test that backups actually restore. A backup is only useful if it can be recovered quickly and

0O 0O 0O O

reliably when needed.
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Privacy and Data Protection

Treat data protection as a shared responsibility across leadership, IT, and staff rather than
a technology-only concern. Sound governance protects customers, builds trust, and lowers
organizational risk.

D Map where sensitive customer data lives. You can't protect data that hasn’t been located and
classified.

Review how long data is retained. Holding onto information longer than necessary adds both
regulatory and security exposure.

Confirm secure disposal practices. Properly destroying outdated data shrinks the pool of
information available to attackers.

and audit readiness.

Review vendor access to client systems. Third parties often need system access, making vendor

D Document who can access sensitive data. A clear picture of access rights supports both security

oversight a growing piece of cybersecurity.

06

Cybersecurity Controls

Think of security controls as layered defenses that reinforce one another rather than standalone tools.
Combining prevention, detection, and response builds real resilience.

0O Enforce multi-factor authentication. Few controls offer as much protection against account
compromise for the effort involved.

Deploy EDR/XDR on endpoints. Modern endpoint tools improve visibility and speed up threat
detection and response.

Review email security measures. Email remains the top delivery channel for phishing,
ransomware, and business email compromise.

Confirm patch management is consistent. Timely patching closes known vulnerabilities before
they can be exploited.

Run regular vulnerability scans. Routine scanning surfaces weaknesses before they turn into

O 0 O 0O

incidents.
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Documentation and Governance

Good documentation turns security knowledge from something one person knows into something the
whole organization can rely on. It improves consistency, supports audits, and helps clients respond
well when something happens.

D Keep an up-to-date asset inventory. Systems that aren't documented can't be properly secured
or managed.
Maintain written security policies. Documented policies set consistent expectations and support
compliance and audit needs.

Review disaster recovery plans. Recovery plans should keep pace with changing technology and

business priorities.

disruptions.

D Update business continuity documentation. Recovery is faster when staff know their roles during
D Confirm security training records are current. Documented training shows security awareness is

a continuous effort, not a one-off exercise.

08

Vendor Management

Third-party risk is one of the fastest-growing challenges in cybersecurity. Helping clients vet and
manage vendor relationships builds long-term value while cutting overall risk.

D Review technology vendor contracts. Vendor agreements often spell out security responsibilities,
service commitments, and liability terms.

Evaluate vendor security practices. A client’s security is only as strong as the vendors that touch
its systems and data.

O Confirm cyber insurance coverage where relevant. Insurance should support strong controls,
not substitute for them, and should be revisited as needs change.

Maintain a current vendor inventory. Knowing which vendors can access which systems and
data sharpens oversight and risk management.
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Incident Response

Treat every drill and every real incident as a chance to sharpen future readiness. Organizations that
keep refining their response get more resilient with each lesson learned.

O Maintain a written incident response plan. Defining key steps ahead of time speeds recovery
when an incident actually occurs.

Assign clear response roles. Defined accountability cuts confusion and speeds decisions under
pressure.

Run the plan through an annual test. Tabletop exercises tend to expose communication gaps or

Confirm backups can be restored. Recovery success depends on regularly proving that critical
systems and data come back cleanly.

outdated steps before a real crisis does.
D Establish a client communication plan. Clear communication protocols protect trust and reduce

confusion during an incident.

10
Continuous Improvement

Treat compliance as an ongoing business practice that strengthens security, builds customer trust,
and supports long-term resilience. Organizations that fold compliance into everyday operations tend
to handle audits, threats, and growth more smoothly.

D Hold quarterly security reviews. Regular check-ins keep security aligned with changing
technology, priorities, and threats.

Track changes in relevant regulations. Requirements shift over time, so ongoing education is
part of the job.

Reassess compliance gaps each year. Periodic assessments catch weaknesses before they
become findings or incidents.

Adjust controls as the business evolves. Security programs should grow alongside the
organization, its technology, and customer expectations.

0O 0O 0O O

Keep clients informed on emerging threats and requirements. Clients who understand the risks
are more likely to invest in proactive security and stay long-term partners.
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FROM CHECKLIST TO COMPETITIVE ADVANTAGE

Compliance is a discipline,
not a destination.

Treat these readiness items as an ongoing practice rather than a one-and-done exercise.
MSPs that fold compliance into everyday operations handle audits, client demands, and
emerging threats more comfortably — and earn their place as trusted advisors who help
clients lower risk while keeping pace with shifting obligations.

Where the gaps are complex — federal contracting, vendor agreements, regulatory
exposure — the right legal counsel turns compliance from a burden into a source of
leverage.

Bronston Legal is the trusted counsel of choice for MSPs, service providers, channel
partners and their customers nationwide. We bring insider industry knowledge,
regulatory expertise, and proven deal experience to every engagement — helping
you navigate complex matters, negotiate smarter deals, and pursue your

business objectives with confidence.

Connect with Bronston Legal
to review your compliance strategy.

info@techlawyers.com techlawyers.com 888-469-0579

This checklist is provided for general informational purposes and does not constitute
legal advice. Compliance obligations vary by organization, sector, and jurisdiction;
consult qualified counsel about your specific circumstances.
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